
    

 

  The greatest part of the mission of Bates Place is helping people find the spiritual solutions. 

God has placed us in this community to be the presence of Jesus Christ. You must meet a person’s felt 

needs – those immediate ones that bring them in; this may cover a wide range of things depending on the 

person and situation. However, through meeting a person’s physical felt needs, we want to help them see 

their spiritual felt needs. When people have a crisis in their life, they will run to a refuge; but this refuge 

will only be temporary. The Ultimate mission of Bates Place is to show people the way to “The Ref-

uge” (Jesus Christ). 

…..To abundant growth 
 Bates Place Ministries is defined by a mission statement, its values, its staff and volunteers, and 

yes, now, by the fact that it is a 501(c)(3).  In five years time, “Bates Place Ministry Center” has grown to 

become “Bates Place Ministries”, a 501(c)(3) nonprofit.  What is the significance of this new name and 

how does this designation have an impact on those we serve each day?  

            In early 2011, Bates Place Ministries application before the IRS was deemed to be complete, as were 

all the necessary standards required by the state of Michigan.  We pursued this designation for a number 

of reasons. One of these was the ability to broaden our financial support through individuals, founda-

tions, and public funding sources.  We also identified the benefit of forming a segregated and intention-

ally focused board of directors that would direct its individual and collective skills, strengths, and ener-

gies in helping Bates Place to continue to grow in both excellence and size.  In acquiring nonprofit status, 

we did not want to veer from the original mission, or cause any measurable diminishment in service to 

those that visit Bates Place each day. 

        With nearly a year of 501(c)(3) designation under our belts, the board is pleased to report that the 

outcomes for 501(c)(3) status have played out very well relative to our desired intentions.  As we ap-

proach our 5th anniversary in the ministry center, God is using our nonprofit status in mysterious and 

mighty ways.  In the last 12 months, we have formed a board with many individual gifts and talents that 

has come together quickly with great energy and unity. We have seen significant and long talked about  

upgrades to the ministry center building and its decor become a reality. We find ourselves on the cusp of 

receiving final word on our very first foundation grant, which truly found us, clearly lead by God’s hand. 

This grant proposal would not be possible were it not for our 501(c)(3) status.  Finally and most impor-

tantly, after 5 years, those that meet with our staff and our wonderful volunteers, continue to see the face 

of Christ, which is at the very core of what Bates Place was created to be. 
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              With funding in hand, a ministry center task force was formed and charged to take the ministry cen-

ter from vision to an operational ministry.  Their work saw them oversee improvements to the building, cre-

ate the job description for a director, come up with a name, and identify and recruit for volunteer positions 

and a director. They hired a guy named Bryan Blakely to be its first director in June and in October of 2006 

the doors swung open for the very first time and Bates Place received its very first visitor. 

 

         ….. To sprouts ….. 
 When Bryan Blakely was first hired to be the director of Bates Place Ministries, it wasn’t quite clear 

what he needed to do or how Bates Place should be run. He would sometimes ask Mark, “How do you think 

we should set the hours of operation?” or “How should we direct people when they come in with issues?” 

And Mark would say, “I don’t know, Bryan.  What do you think?” 

 So, the story of Bates Place Ministries began to unfold and be told in its early years through trial and 

error. Many things have been tried over the last five years. Some of which worked and some that did not 

work well at all… 

 The mission of Bates Place is to help people in need find spiritual and practical solutions. The first 

year was used as a time of getting to know people and building relationships. He met with families, individu-

als, and outside organizations. It was not easy but slowly momentum began to build. Bates Place began to 

take form and shape itself around the lives of people living within “our” community.  

 As the Executive Director of Bates Place he was compelled to see people where they are, not where he 

wanted them to be, before he could begin the work of “helping those in need find spiritual and practical solu-

tions.” Because of his call being clarified during his tenure here at Bates Place to fight for social and economic 

justice, he now asked himself the question again, “What do you think Bryan?”. We’ve accomplished so many 

things and had many celebrations; but there is still much work to be done, places to go, and people to see. His 

vision for Bates Place is a lot clearer.  

He  sees Bates Place being a neutral ground where all are welcomed, embraced and received. He envisions 

Bates Place bringing opposing sides together, such as Friend of the Court and Community or The Police de-

partment and Ex-Offenders. Bates Place will stand in the gap for Social and Economic justice to the down-

trodden, educating the ones who are not clear as to how to successfully navigate through the system – find-

ing resources readily available to assist people as they move forward, and helping the disenfranchised be-

come self-sufficient. 
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Helping those in need                            

find spiritual and practical solutions 

for the church to engage and serve the many neighbors who would knock on the church door for 

guidance in spiritual matters and/or to receive direction for some more practical life challenges.  

Mark saw that the church’s response was limited by staff availability and the specialized training 

these situations called for. He saw the need for a a drop in center; thus began the Bates Place story.  

 Mark began to ask the all important “what if” questions that good ideas often start with.  

What if the church dedicated a space for people to drop by that was more inviting than the impos-

ing and difficult to navigate church building.  What if this place had consistent hours, so those stop-

ping by could always find someone available to be a listening ear and to affirm their relevance.  

What if the staff and volunteers were uniquely qualified to build relationships and to demonstrate 

true unconditional love. What if the staff and volunteers could provide much needed expertise in 

navigating public and private resource systems.  What if the ministry center could provide crucial 

access to phones, computers and internet connections.  What if a relationship established from help-

ing  solve one of life’s practical problems lead to commitment for Christ.   

 Along with the “what if” questions, truly great ideas also require the asking and answering 

of a myriad of “how to” questions.  One of the most difficult “how to” questions centered on the 

financial aspect  — how to pay for an additional ministry and an extra staff position seemed an im-

possibility at the time.  Fortunately, Mark did not leave these discussions feeling defeated but 

rather he remained resolved to work through the remaining funding questions. In 2005 he pre-

sented another proposal. 

The second vision for a ministry center included the idea of pursuing a funding grant from Classis 

Grand Rapids East.   The deacons of First Church got behind the proposal and helped shepherd it 

through the approval process of the church Council.   Subsequently, the grant proposal was 

shaped, refined and eventually approved by Classis for a three year grant.   
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From Dreams …  
The vision for a weekday ministry center at First Church was first laid 

on the heart of the church’s Community Worker and Evangelist, Mark 

Van Drunen, around 2002.   Mark had been hired in late 1999 and after 

a couple of years he began asking himself if there was a better way  



    

 

Comments from clients: 

 

I came to Bates’ Place because someone at your 

church told me about it. I need furniture. 

 

I’m here to use the computer. 

 

I need help with my utilities. 

 

I heard about Bates Place while talking to others 

in line at a job fair. I need a job. 

 

The weather is getting colder. I need warmer 

clothes. 

 

Just stopped by for a cup of coffee. 

 

I’d like to use the phone to schedule a doctor’s 

appointment. 

 

I’m checking to see if you have any odd jobs I can 

do. 

 

I live just around the corner. I know Bryan and 

Toresa. So I stopped by to say, “Hello”. 

 

          Please join the board in praising God for his faithfulness and for his provision over our first 5 years.  

This provision is clearly evident through the many gifts of our director, Bryan Blakely, who continues to do 

amazing work in daily reliance on the amazing One.  We give thanks to Mark Van Drunen for his many 

contributions, not the least of which was the original vision and ministry proposal for Bates Place, our dedi-

cated volunteers, many of whom have been serving since day one, those who served on the original task 

force, and those who serve on the current board. As we celebrate this important 5 year mile marker in the 

Bates Place journey, we stand in awe of how God has been so active in the Bates Place story and how every-

thing has happened in His timing.  It has been a story marked by faithfulness, obedience, resourcefulness, 

prayer and protection. Join  the board in our eager anticipation for what He has in store for us in the next 5 

years—we can’t wait to see it!  To God be the Glory, Amen!    

                                                                                                                        Joel Ruiter &  Bryan Blakely, Sr 

Comments from volunteers:  

 

Bates Place gives its clientele an easy, informal way 

to gather and unwind with coffee and conversation. 

 

Bates Place is a safe haven for weary individuals 

                                               Deeb 

 

Volunteering here is a way for the clients to put a 

face on this church they pass daily. 

                                                           Mary 

 

It provides a familiar face in an unfamiliar place if a 

client visits our worship services. 

                                                                  Judy 

 

Its an opportunity for people to do their community 

service hours. 

                                                Dave 

 

Its great to listen to other people’s stories 

                                                  Jan 

 

Volunteering at either Bates Place or the Commu-

nity Meal has been stimulating and challenging for 

me. 

                                                  Dick 


